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 The University of La Verne is a small, private university that is 94% tuition driven. It focuses a 

majority of its attention on recruiting students from within a 50-mile radius of the campus. In attempts to 

bring the campus to the students, at convenient locations, the university originally proposed several 

information receptions at local hotels still within this 50-mile radius. One of the receptions only had one 

prospective student in attendance, while the other two had none. The previous year, the receptions’ first 

year, had a large attendance. The Office of Admission recognizes that there may have been too many 

events for local, prospective students during the time these receptions were planned – in addition to 

these three receptions two other larger events were also planned at the university.  

 I propose that we keep such information receptions, but move them to locations that are further 

away from the university in hopes to capture prospective students that may not have the option to visit 

the university. While the institution does not recruit students out of state, it does recruit from all of 

California. I suggest that these three information receptions be moved to next fall and/or spring to the 

Central Coast and the Central Valley. 

 Two of the information receptions from this fall that were local to the institution were moved to 

spring 2010 in hopes to gain high school juniors and perhaps seniors who still want to attend this 

university. Based on the attendance of a spring reception will dictate when the information receptions 

will be held during the 2010-11 academic year in Central California. Since these information receptions 

were already in the budget of the 2009-10 academic year and because we already have an admission 

representative that travels to Central California, the only additional costs would include travel and 

lodging for any faculty that would be willing to travel to the info receptions. Proposed locations include 

Visalia and Modesto in the Central Valley and San Luis Obispo on the Central Coast. These locations 

were selected based off of the number of students received from the area as well as proximity to 

prospective students in the area. 

 Typically such information receptions include alumni, a faculty member, admission officer and 

associate dean or dean of the Office of Admission. Because these information receptions are not close in 

distance to the institution, some staffing arrangements will change slightly. An alumnus from the 

university that is local to the information reception would be ideal, plus the admission officer who is 

responsible for the geographic area of the reception, who will already be in the area for high school 

visits and college fairs. Additional costs will be required for lodging and transportation of a faculty 

member, while the dean of admission would be cut from the trip for cost sake. 

 Of the attendees of last year’s information receptions, the university was able to enroll 23 

students, and at $28,250 for tuition alone, the receptions more than paid for themselves. We are hopeful 

that we can bring in the same number of students or more from the information receptions in Central 

California. Being that the institution is 94% tuition-driven, it is vital that we continue to maintain and 

increase our number of students so that the university may thrive without having a large financial 

burden. The Office of Admission is the forefront of the University in delivering the quality and quantity 

of students that is needed – any reasonable recruitment effort that has achieved a positive return in the 

past in enrolling students into the institution should be honored. 


