
Coleman, 1 

 

Leadership Philosophy Statement 

 

 Each person has his/her own leadership style and is effective in various ways. I don’t feel 

that there is any one prescription for a solid, efficient leader – there are a number of self-created 

recipes that work for each individual. The following points are what I aim for in being an 

effective leader. 

 Even if I am 100% reassured of my decision, I pray before making decisions. It is one 

thing to proclaim your values and character, but it’s another thing to follow through – I maintain 

my integrity by following through on my word and do what I say. There is never one right way 

to get the job done; I try to be open-minded and take into account all possible angles, opinions 

and approaches.  Reacting to a situation on immediate impulse can be the wrong way to go about 

managing; instead I try to be proactive and anticipate the results before they occur. I am 

constantly aware of my surrounding and do not forget that diversity comes in all shapes and 

forms. Resources are all around me and I know I can outsource or refer others to such resources 

– I don’t have to know it all! 

 I want my staff to see that I am genuine and respect them and in return, I hope that they 

will respect me. I hope to find my staff members’ strengths and interests to incorporate into the 

productivity of the office and self-development. I never ask an employee to do something I 

would never do. In addition I reward my staff when accomplishing measured goals that will be 

set by all of us and create a culture of celebration.  

 Last but not least, I never forget to laugh and always remember to pray – this goes for 

both inside and outside the office. 

  


