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Leadership Style 

 Each person has their individualized way of leadership; it is influenced by their 

personality, experiences, training and environment. My personal leadership style has only 

recently been established in the last five or six years. I hadn’t given myself much of an 

opportunity to become a leader until college; this is where a bounty of experiences, development 

and self-discovery set the platform for the leader I am today: social, creative, sympathetic, 

intuitive, organized, independent, an achiever and a changer.  

 Most of my life I thought I was one who wasn’t in touch with her feelings; one who held 

a straight face regardless of how much it hurt or how good it felt. I recently learned that I was the 

exact opposite: I feel everything, and quite intensely; I just have trouble expressing it. I realized 

that most of my decisions are not based on logic, but intuition and feelings. This can pose a 

major problem in not only my personal life, but at work as well. Going off the “here and now” 

can lead to some complex situations. To tame this I am trying to put things in God’s hands, and 

let him do the planning, instead of myself. And at work, I try to listen to others’ thoughts to see if 

we are on the same page and if I’m being rationale, or if I am only acting on my emotions.  

 My strong feelings don’t just stop with myself, they extend to others. Genuine concern 

for others’ well being and interests are always in the forefront of my mind. Sympathy for others 

is not something I have to constantly remind myself to do, it just exists. I find it easy to connect 

with perfect strangers, colleagues and new-hires, which I believe has assisted me in getting jobs 

and blending in well wherever I wind up. This quality has also helped me in connecting with 

students and earning their trust. On the downside, too much concern and need to be there for 

others has caused me to burn the candle at both ends. This has caused me to put others before 

myself. I sometimes have to remind myself that I come first. 
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 It’s no surprise that as an extrovert, and as a sympathizer for others, I cherish every 

opportunity I get to be around people. My energy derives off being social – whether it’s at a team 

meeting, teaching others or out with friends, I must be around other people to feel empowered. 

All assessments I took resulted in the qualities of being an extrovert (MBTI), relationship-

oriented (Strong Interest Inventory) or social person (Holland Occupational Code). In addition to 

the social type from the Holland assessment, my other top types include artistic and enterprising 

– both of which include a preference of dealing with people. Stemming from this, I am able to 

easily motivate and also persuade others to utilize their own strengths or to believe in my 

opinions. I feel this can come in handy as both a supervisor and also as a leader.  

  When it comes down to getting the job done and working towards a goal, I am highly 

motivated and determined to get it done – and typically not the traditional way. First off, I need a 

plan of how it’s going to play out and I need to be organized. Without this, I feel as if we won’t 

be able to move forward in a productive manner. There should be goals to achieve along the 

way, research for various ways of achieving the goal and results should be well-documented. My 

main reason for this is that you may be questioned if you researched all possible ways to 

accomplish a goal, and if so, you must be able to prove that your chosen way is the best way. 

Overall, I think these qualities are good ones to have as a leader to guide and move forward with 

new ideas. On the other hand, I find it hard to work with those who are not as organized and I 

find myself questioning if they are capable to get the job done. I know that this can be dangerous 

when questioning others’ work habits but once I see that they can pull it off in the end, I am 

more comforted in the future that they can get the job done.   

 In addition to creating plans and being organized, I definitely do not like to be 

micromanaged nor do I like to be given one way to achieve the goal. The ideal way for me to get 
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the job done is to collaborate with my team, look at all creative ideas and move forward without 

having to check in with my supervisor. I am not independent in the sense that I want to work by 

myself, I want the opportunity to do what me and my team want to do – no red tape. After we 

have reached our goals, I definitely want to have that feeling of accomplishment.  

 Last, I learned early on that I like change. In college I changed jobs, changed majors, 

changed relationships and changed my style quite often. My reason was that I got bored very 

easily. I don’t buy movies because I can’t stand to watch the same movie twice. I hate a job that 

is repetitive. Planning an event the same way without mixing it up is just boring. And in college 

the same major and the same boyfriend for more than a few months was just wrong. I usually 

think there is a better way to do things, when sometimes I just need to leave it alone. I’ve learned 

from great supervisors to “not reinvent the wheel,” but that I can still add my own style or flavor 

to it – this has been a happy medium for me. I find it incredibly frustrating when I encounter 

campus cultures or people who have the philosophy of “if it’s not broke, don’t fix it.” With 

college students that are not in the same generation as us, we need to adapt to their style, not 

stick to our own. Fortunately at my place of work, our office doesn’t have this mentality, but the 

institution does. We are able to walk to our own walk without much fuss, yet the rest of the 

University is set in its ways. This is one quality that I don’t think I could bend on when looking 

at a new institution to work for. 

 Just a few of years ago, I didn’t feel I knew myself well at all – on a professional or a 

personal level. However, after some development on both sides of the coin and confirmation 

with various assessments, I realize I know myself better than I thought and I’m proud of whom I 

am as a leader and a person.  

 


